Taking Core Process further _ Core Process 2

Introduction

People are often thrilled to get their core process. It's exciting to learn that you have an unique talent, which is something you are skilled at and find satisfying. It's even more wonderful to discover that your reason for being here is use your talent to the full. Because it's unique to you, you find this enjoyable and intensely fulfilling. 

However, some people want the work to go further. They want to make their ultimate purpose even clearer and more compelling so it inspires them to act. They also want to understand how to deliver their purpose and to get stuck in without reservations or fear. 

I developed Core Process 2 to meet these needs. It's gone down well.

How do you do Core Process 2?

Your Core Process is two words that capture your unique talent and personal purpose. You get them by looking at the times of your life when you were most alive and fulfilled.

Core Process 2 is a journey. You end up with a map, which may be inspiring. There's an example in the next major section.

Clarifying your purpose _why
You can get even more clarity on your purpose by thinking about why you do your core process. Answer the “why” questions “in order to ...” not “because”. I find it helps to use a form such as Diagram 1. Use this flexibly. The attention of a skilled facilitator will probably be essential. I could not do the work on my own. I tried. When you have worked through the layers in the form, you will find the ideas naturally coalesce to a single word that absolutely captures your purpose. 
Diagram 1
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Clarifying how you deliver your core process_how
You get clearer about how you deliver your core process by thinking about what you do. A form also helps, such as in Diagram 2. Again, use it flexibly. Working with a skilled facilitator will probably be essential. After working through the layers, you will find the ideas naturally coalesce into a word or short phrase that captures how you deliver your core process to the world.

Just knowing this can spark new thought and action. You may see new opportunities that you had not spotted before.
Diagram 2
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Shifting any emotional blocks to action

We can know we have a purpose, know how to deliver it and still have low energy to act. We may procrastinate, distract ourselves, lack self-belief and have many more habits of thought and behaviour that get in our way. These are emotional blocks, which are the result of unhealed discouragements, disappointments and hurts. When we get in a situation that reminds us of what happened before, even unconsciously, we can't think clearly and lose energy.

If we listen hard and pay attention, it's often quite easy to see how people defeat themselves. Your facilitator may suggest you do or think something that will help you move you in the opposite direction. 

For example, I have lots of ideas, I'm told some are very good and useful, but I am chronically shy at putting them forward powerfully. I have been humiliated painfully in the past. My facilitator helped me see that my challenge was “Deciding to do it”. The ideas are part of my legacy and that's worth feeling uncomfortable to build.
What does a Core Process 2 look like?

This may seem self-indulgent, but I'm going to use my own as an example. This will have more meaning than a fictional one and I'm reluctant to ask anyone else to be the exemplar. 

You can put your purpose, your delivery process, your core process and your personal challenge in a logical “circle” as below. See Diagram 3. It's much simpler to draw than explain.

Diagram 3
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The graphic shows that I like to deliver my core process, “Creating Awareness” to bring my purpose “Joy” into the world. I deliver “Joy” by creating awareness, so people have the tools and insights to achieve their highest purpose. The way I create awareness by “Bringing out the best” in people, organisations, teams and myself. Bringing out the best helps to create awareness and more joy in them and me. It all hangs together.

My challenge is deciding to do it. Writing this is just one step in this direction.

What do people get from Core Process 2.0?

Here is a review:

I did CP 2.0 with Nick a few of weeks ago, and I've found it incredibly useful to really understand not just what I do when I'm really 'in the flow' ('Encouraging Potential'), but why that puts me in the flow - the deep motivation that makes me shine when I'm doing it. 

Finding my "Why" was a tremendous revelation to me - and not a little scary in its sheer power. I realise now I've had the idea of Resonance - each of us building on each other's positive vibration, for the good of all - in my mind for some time, but it hasn't been brought it to the surface. The way Nick guided me through the process of getting to it was comfortable - and challenging at the same time - and the outcome very spiritual, resonating deeply with me. It's significantly increased my motivation to use my Core Process in all that I do.

The process of discovering how I do my Core Process was equally revealing. I hadn't realised how important Connecting to People is to me doing what I do best, and I've clearly been missing out. It's significantly increased my ability to use my Core Process in all that I do - I've resolved to increase my networking, and particularly my quality 1-to-1's. I guess that fits well with my talent for 'inquisitive analysis - finding out what people do / what their potential is, and pointing them at people who might be able to help them get there. So, anyone here I haven't connected to, how about a 121?

I've got the very clear diagram Nick produced on my office wall, and I refer to it daily to remind myself why Encouraging Potential is important to me - what my end-game is - and just as important, how to do it! 

Andrew HorderReference material

1) The diagrams all draw on Coverdale's “Network of Aims”. Asking “Why” and answering “In order to” and “How” are what people who work effectively with others in groups do. I am trying to find a reference to quote.

2) The process for identifying and removing emotional blocks draws on re-evaluation counselling theory www.rc.org. There's more here www.nickheap.co.uk/articles.asp?ART_ID=272 How form 
3) You can download blank forms here, Circle (www.nickheap.co.uk/documents/Circle blank.pdf, How form (http://www.nickheap.co.uk/documents/How network new blank.pdf), Why form (www.nickheap.co.uk/documents/Why how network blank.pdf), How/why network form (www.nickheap.co.uk/documents/Why network new blank.pdf) 

Learning to deliver Core Process 2.0

If you are comfortable, experienced and successful at delivering the basic Core Process, you should have little difficulty delivering Core Process 2.0 with some support. You would need to have experience Core Process 2.0 for yourself and to value it. I would also suggest you do at least one with an experienced Core Process 2.0 guide, such as me, supervising you. Then you and your client and supervisor would talk about what happened and extract learning. Having a review after each session is always a good idea. 

Finally

If you have any comments or questions or want to find out more, please contact me. Email nickheap@gmail.com or call +44(0)1707886553.
