Appreciative Evaluation of Meeting

Purpose

I would like to ask you some questions about the immediate impact of the meeting and my role in it. This will help us all appreciate the value of the work and how I/we might do similar work even better in future.

My request to you

I know you are all busy. Answering the questions below will help you get even more from your investment in building the relationship between organisations X and Y. Your answers will also help me improve my service to you and all my clients. Please will you send back to me an edited copy of this note, with your answers after each question? 

I will send you an edited summary of all the answers, protecting confidential information.

Questions about the impact of the event 

(“The relationship” means the relationship with people in the organisation you don’t belong to, i.e. X or Y) 

1. What have you felt about the relationship since the event?  

2. What have you noticed since the event that shows the relationship is getting stronger? 

3. What have you done since the event to strengthen the relationship?

4. If you had three wishes for the relationship to make it even better in future, what would they be?

5. What is one small thing you could do to help your wishes come true?

6. How valuable was the time you spent at the meeting and what has already come from it?

7. What follow up to the event would you like to see?

Questions about my role

1. What did you value about our conversation before the event and the way I did it?

2. How could I do this better in future?

3. What did you value about the way I designed and facilitated the event?

4. How could I do this better in future?

5. If you had three wishes for my future work with X and or Y, what would they be?

Finally

1. If you have any other observations, comments or questions, please add them.
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